
What is Achievement for All? 
 
Achievement for All is an exciting and pioneering project that supports schools and local authorities to 

provide the very best opportunities to ensure children and young people with SEND fulfil their potential. It 

provides local authorities and schools with support and resources from which they can develop sustainable 

local solutions to meet the needs of this group of children and young people. Achievement for All brings 

together current programmes already underway and builds on the good practice that many local 

authorities and schools already model as they move towards approaches which focus more on outcomes 

rather than processes. 

 

Achievement for All does not offer one single solution; rather it aims to support 460 schools, in ten pilot 

local authorities, to implement and share the best inclusive practice for improving outcomes for children 

and young people with SEND. Schools taking part in the project will be trailblazers for developing more 

inclusive places of learning where children and young people with SEND can feel safe, confident and 

supported in achieving their potential. 

 

Through the project schools will be able to reflect on the effectiveness of existing strategies for children 

and young people with SEND. Achievement for All provides the capacity to strengthen provision that has 

the most impact on this group of learners. It will not only result in improved outcomes for children and 

young people with SEND, but will also bring wider benefits for all learners, and will support schools to 

narrow attainment gaps for vulnerable groups. Teachers will benefit from the related training and 

professional development opportunities. For many teachers, the project enables an extension of existing 

good practice. For others, it provides the capacity to support them in developing their classroom practice 

so they can meet the needs of all children and young people, including those with SEND, more effectively. 

 
The development of new or improved approaches around the three key strands of Achievement for All will 
support schools as they undertake self-evaluation and review School Development Plans in the context of 
the revised Ofsted framework. The new framework strengthens the focus on parental engagement, the 
achievement of pupils with SEND and the extent to which these pupils are making progress within the 
broader outcomes. The increased collaboration encouraged through Achievement for All will support 
schools to move forward within the context of the “Your Child, Your Schools, Our Future” White Paper2 , in 
particular the increasing focus on schools working in partnership with one another. 
 
 
Achievement for All has three key aims: 
 
● to improve the achievement and progress of children and young people with SEND; 
● to improve the engagement of parents of children and young people with SEND with their schools; and 
● to improve the wider outcomes of children and young people with SEND. 
 

 



Schools will need to engage in each of these three interdependent strands. Common to each strand are the 
following key principles: 
 
●● children and young people with SEND are at the heart of Achievement for All. The project is designed 
to ignite their aspirations, engage them further with their learning and put them on the path to success. 
Providing opportunities for children and young people to be listened to, have their opinions counted and 
contribute to discussions about their learning is a vital aspect of the project; 
 
●● positive relationships between children and young people, their parents and the professionals that 
support them from within and beyond the school will form the foundations upon which to build the project. 
Therefore, the effective engagement of parents, developed and supported through strand two, will be key 
to the overall success of Achievement for All; 
 
●● the project requires schools to build on what works well, be innovative and rethink their approaches 
to supporting and removing barriers where progress needs to be improved for this group of children and 
young people. Solutions will not be ‘bolt on’. New ways of working in schools and local authorities need to 
be sustainable and provide a legacy well beyond the life of Achievement for All; 
 
●● accurate identification of learning needs and early intervention are critical for all children and young 
people with SEND to ensure their needs are met appropriately and effectively; and 
 
●● for such a significant change to take place, the engagement of school leaders will be essential to 
developing an inclusive ethos. Leaders must be capable of shaping an educational vision that helps every 
child to achieve the best they can. 
 
 

 


